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Summary of inspection findings

1. Leaders are effective in evaluating the school’s strengths and in identifying areas for further 

development. Governors have regular oversight of the school and provide appropriate support and 

challenge to leaders in enabling pupils to make good progress. However, leaders have not 

maintained effective oversight with regards to fire safety. The school’s policy on attendance was not 

up to date at the time of inspection.

2. Pupils experience a broad and interesting curriculum which is delivered by knowledgeable, 

enthusiastic teachers. High quality relationships between adults and pupils promote an eagerness to 

learn and high levels of self-esteem. Pupils who have special educational needs and/or disabilities 

(SEND) make good progress due to the tailored programme of support provided by appropriately 

trained staff and leadership of the provision for pupils who have SEND. 

3. Children in the early years thrive due to the rich learning opportunities and the attentive care that 

staff provide. Leaders ensure that learning opportunities are adapted to the needs of individual 

children. The skilful use of questions by staff encourages children to think for themselves and 

develop independence. Children benefit from a wide range of opportunities to enrich their learning 

through a broad and engaging curriculum.

4. Staff adapt approaches to meet the needs of individuals and enable a diverse pupil body to feel 

included. Pupils feel safe at school. They trust that when issues arise that might have an impact on 

their emotional wellbeing they will be addressed effectively by staff.

5. Leaders ensure that both upper and lower school sites are generally well maintained. The health and 

safety of pupils is usually suitably considered. However, risks associated with fire safety issues, 

including those identified by external experts, are not promptly addressed. Hazardous substances 

are not always kept securely.

6. Pupils serve their school and the wider community through a wide variety of meaningful activities. 

Older and younger pupils benefit from the regular buddy activities which leaders arrange. Pupils are 

well supported in their transition from the lower school to the upper school. 

7. Governors have effective oversight of the school’s safeguarding arrangements. Governors, 

designated safeguarding leaders and staff receive regular, suitable training in order to be able to 

identify and respond appropriately to safeguarding issues when they might arise. 
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are not met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are not met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Areas for action

The proprietor must ensure that:

- the leadership and management demonstrate good skills and knowledge

- fulfil their responsibilities effectively, so that the other standards are consistently met and

- they actively promote the wellbeing of the pupils 

so that:

 fire safety recommendations particularly those that are identified as being of high priority, are acted 

upon promptly 

 fire doors are not propped open.

Recommended next steps

Leaders should: 

 ensure hazardous materials are securely stored even in areas which pupils are prohibited from 

entering

 ensure that all policies are kept up to date in line with statutory guidance.
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Section 1: Leadership and management, and governance

8. Governance provided by members of the board of the Bellevue group of schools ensures effective 

oversight over many aspects of the school’s policy and operation. However, governors and leaders 

have not identified or mitigated risks in the school’s health, safety and fire practices. Leaders do not 

respond to recommendations from external fire agencies in a sufficiently prompt manner. 

9. Leaders promote the school’s recently revised aims as they seek to make them central to pupils’ 

education and character development. School development plans are based upon careful evaluation 

of the school’s strengths and weaknesses and contribute positively towards pupils’ welfare and good 

progress. The governance team regularly seeks to understand the views and experiences of pupils 

and staff in order to consider how they might contribute towards school improvement. 

10. Effective pastoral care supports pupils’ wellbeing. Pupils confidently identify adults to whom they 

can turn if they are worried about something and trust that their concerns will be effectively 

addressed. Leaders work effectively with external agencies when additional expertise is required to 

support pupils who have SEND or in relation to safeguarding matters. Leaders ensure that the local 

authority receives all the necessary information, including in relation to the use of funds, for pupils 

in receipt of an education, health and care (EHC) plan.

11. Pupils have access to a broad and balanced curriculum. Leaders regularly monitor the delivery of the 

curriculum in order to identify how successfully pupils are acquiring knowledge and developing their 

skills and understanding. Leaders and managers track pupils’ progress through the regular analysis of 

summative data. Teachers work with pupils to close gaps that are identified in their learning. 

12. Leaders in the early years are highly effective in promoting children’s wellbeing. Children engage 

confidently with individually tailored opportunities to learn. They make good progress due to the 

teaching from well-trained professionals who engage children’s interests and inspire them to learn 

alongside the use of good quality resources. 

13. Leaders ensure that information required by current or prospective parents and other bodies is 

made available. However, the policy on attendance did not reflect the latest statutory guidance at 

the time of inspection.

14. Parents are kept informed of pupils’ progress through regular in-person meetings and informative 

written reports. The school implements its complaints policy effectively. Concerns or complaints 

raised by parents are managed and recorded in an appropriate and timely manner.

15. Leaders have ensured an appropriate accessibility plan is in place. The accompanying plan identifies 

ways in which to improve access to the school site and curriculum. The school fulfils its duties in 

accordance with the Equality Act (2010).

The extent to which the school meets Standards relating to leadership and 

management, and governance

Not all the relevant Standards are met. A schedule of unmet Standards is included in the report. 
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Section 2: Quality of education, training and recreation

16. Leaders implement a broad and balanced curriculum supported by detailed schemes of work that 

enable pupils to make good progress. The breadth of the curriculum supports pupils’ acquisition of 

knowledge and skills in literacy and numeracy as well as in creative, linguistic and artistic subjects. 

Pupils apply scientific language appropriately when undertaking experiments. Computing skills are 

embedded across different subjects which supports the development of the digital skills pupils learn 

in computing lessons. In the early years, children’s curriculum experience within the seven areas of 

learning is further enhanced through subjects such as French and woodland studies. 

17. Leaders ensure that a consistent approach to teaching and learning is adopted in the early years. 

Children’s learning is tailored to their individual needs. Children respond well to the high 

expectations held by staff. Staff communicate with parents to support children’s development. 

Communication and language skills are developed effectively in Nursery and Reception classes. 

Children learn in a language-rich environment where many opportunities for role play and expert 

questioning by staff enable good progress.

18. Teachers plan lessons that build on prior learning and are adapted according to the rate at which 

pupils are progressing. Teachers demonstrate secure subject knowledge and effective methodology 

in the lessons they deliver. Pupils are eager to learn and a calm, purposeful environment is created 

in lessons. 

19. Teachers track pupils’ progress through the regular evaluation of attainment data in order to 

ascertain whether they are making expected progress. Pupils are given additional help and support 

where needed to close any gaps which are identified in their learning. Pupils’ work is carefully 

assessed by teachers who follow the guidance in the school’s marking policy closely. Both verbal and 

written feedback is incisive and enables pupils to address gaps in their knowledge, skills and 

understanding.  

20. Pupils who have SEND are identified at an early stage in their school careers and are assessed by 

staff with suitable levels of expertise. School staff and external specialists follow comprehensive 

individual education plans to support pupils in more fully accessing the curriculum. In consequence, 

pupils who have SEND make good progress. 

21. Pupils engage in a comprehensive and varied extra-curricular programme which further enhances 

their knowledge and skills. Some clubs allow pupils to develop their subject knowledge and 

enthusiasm. There is a high level of uptake of after school clubs. Pupils participate in a range of day 

trips and residential visits which extend their understanding of a range of topics studied in class. 

The extent to which the school meets Standards relating to the quality of education, 

training and recreation

All the relevant Standards are met. 
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Section 3: Pupils’ physical and mental health and emotional 

wellbeing

22. Leaders do not have effective oversight with regards to fire safety and have not adhered promptly to 

recommendations as part of fire risk assessment. Fire doors are propped open and hazardous 

substances are not always securely stored; these issues relate to the building for pupils in Years 2 to 

6 and do not relate to younger pupils.

23. Pupils’ wellbeing is valued and promoted by staff. Individual pupils requiring additional emotional 

support are quickly identified and are able to access support from school staff and counsellors. 

Assemblies teach pupils to understand and name different emotions helping them to begin to 

manage their own mental health. After-school yoga and mindfulness clubs support the emotional 

wellbeing of older pupils.

24. The school curriculum and assemblies programme helps pupils to understand the diversity and 

cultural richness to be found within their school community and wider society. Pupils learn about 

the lives and beliefs of different groups of people in Black history month and Pride month. Pupils 

learn about different religious concepts and festivals through assemblies, promoting their spiritual 

and moral understanding. Their appreciation of other religions is enhanced through studies they 

undertake in class and visits made to different places of worship.

25. Pupils participate in a relationships and sex education (RSE) programme of study which is relevant to 

their age and stage of development. The RSE curriculum they follow supports their understanding of 

growing up and what contributes towards healthy relationships. 

26. Pupils’ physical education enables them to understand how to keep themselves healthy through 

making nutritious food choices and undertaking regular exercise. Leaders timetable regular 

opportunities for children in the early years to participate in physical exercise through woodland 

activities, use of the outdoor learning area and weekly ice skating for the Reception classes. Older 

pupils improve their fitness through physical education lessons, sports clubs and fixtures against 

other schools.

27. Pupils behave well both in lessons and when moving around the school. They respond positively to 

clear expectations of behaviour and the kindness and support that is consistently modelled by staff. 

Pupils have a clear understanding of the different forms that bullying takes and trust that, if bullying 

were to occur, it would be managed effectively by adults at the school.  

28. Leaders ensure that staff are appropriately deployed to optimise the safety of children in the early 

years. Older pupils are well supervised both when onsite and when undertaking activities away from 

school premises. Suitable arrangements are in place for the medical care of pupils, including children 

in the early years. 

29. The school’s attendance and admissions registers are maintained and stored as required. Pupils’ 

unexplained absence is promptly investigated. The school informs the local authority of pupils who 

join or leave the school at non-standard times. Child protection information is transferred to leavers’ 

destination schools in accordance with statutory guidance.
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The extent to which the school meets Standards relating to pupils’ physical and mental 

health and emotional wellbeing

Not all the relevant Standards are met. A schedule of unmet Standards is included in the report.
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Section 4: Pupils’ social and economic education and contribution 

to society

30. The school’s curriculum promotes pupils’ understanding of how to achieve social and economic 

wellbeing and prepares them well for life in British society. PSHE and RSE lessons help pupils to 

understand and respect the diversity to be found in different communities. 

31. Leaders promote British values through the curriculum, assemblies and educational visits. Pupils 

learn about how Britain is governed when visiting the Houses of Parliament and experience the 

democratic process first-hand when seeking election to the school council. They learn about 

institutions that support civic society such as the police and medical profession. Pupils learn about 

the importance of accepting responsibility for the way they behave and the consequences that can 

result from breaking school rules or the law of the land. The foundations of good behaviour are 

firmly laid in the early years where children learn about right and wrong choices.

32. Pupils actively contribute towards their own and other communities. Leaders value pupils’ opinions 

and promote a sense of service towards others through activities such as the school council and 

collections for the food bank and Great Ormond Street Hospital. Pupils take on positions of 

responsibility which enable them to develop the confidence that the school aims to instil. Pupils are 

provided with a range of opportunities to engage meaningfully with the wider community. As part of 

the school’s future citizens programme, older pupils visit local care homes whilst the school’s eco 

warriors regularly clear litter in the local area.

33. Pupils receive helpful guidance in how to prepare for the next stage of their education. Lower school 

pupils enjoy the termly activities they undertake with their upper school buddies. Pupils in Year 1 are 

well supported when they join the upper school. Older pupils learn a range of life skills, such as 

public speaking and first aid, which are designed to develop their confidence and independence as 

they prepare to transition to senior school. The PSHE curriculum includes guidance on future career 

paths which is enhanced by talks to the upper school children by parents representing a wide range 

of careers. 

34. Pupils develop an age-appropriate understanding of how to manage their economic wellbeing. The 

mathematics curriculum teaches them how to give the correct change when undertaking a financial 

transaction which upper school pupils can then practise in activities they organise at the annual 

Christmas fair. Pupils in Year 6 learn to calculate profits gained from products that they have made 

through the school’s social enterprise programme and which they sell at the summer fair.

The extent to which the school meets Standards relating to pupils’ social and economic 

education and contribution to society

All the relevant Standards are met. 
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Safeguarding

35. Leaders promote the safeguarding of pupils as a key priority. Staff who lead safeguarding fulfil their 

responsibilities effectively due to their experience, the status of their role within the school and the 

appropriate training which they receive. Designated safeguarding leaders liaise appropriately with 

external agencies and act promptly when concerns arise. Safeguarding records are stored securely.

36. Governors provide suitable support and challenge to those with responsibility for the school’s 

safeguarding arrangements. This includes regular scrutiny of safeguarding policies and reports and 

meetings to review safeguarding arrangements at the school. 

37. Staff receive relevant and regular safeguarding training, including during their induction to the 

school. Leaders with responsibility for safeguarding provide regular updates to ensure staff 

understand current guidance. Staff are confident in their knowledge of how to respond to, record 

and report safeguarding concerns should they arise. They understand the importance of reporting 

low-level concerns.

38. Pupils, including those with additional vulnerabilities, feel safe and secure in speaking to trusted 

adults when concerns arise and can identify staff within the school with particular responsibility for 

safeguarding. Other means for pupils to report concerns are available, including ‘worry monsters’ 

which are located in every classroom. 

39. Rigorous processes are in place to monitor and filter online activity at the school. Any potential 

issues that might arise are responded to promptly and appropriately. Both pupils and parents 

receive regular up-to-date guidance in how to stay safe online. 

40. Leaders and managers with responsibility for safer recruitment receive suitable training and conduct 

appropriate checks on all personnel joining the school. Rigorous leadership and governance reviews 

of the school’s single central record and the collation of supporting documentation in staff files is 

regularly undertaken.

41. The school administers appropriate procedures in relation to pupils missing or absent from 

education. Child protection information is transferred to leavers’ destination schools in accordance 

with statutory guidance.

The extent to which the school meets Standards relating to safeguarding

All the relevant Standards are met. 
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Schedule of unmet Standards

Section 1: Leadership and management, and governance

The following standards in this section of the Framework are not met.

Paragraph number Standard

ISSR Part 8, paragraph 34(1) The standard about the quality of leadership and management is met if the 

proprietor ensures that persons with leadership and management 

responsibilities at the school – 

34(1)(a) demonstrate good skills and knowledge appropriate to their role so that the 

independent school standards are met consistently 

34(1)(b) fulfil their responsibilities effectively so that the independent school standards 

are met consistently; and 

34(1)(c) actively promote the wellbeing of pupils.

ISSR Part 3, paragraph 16 The standard in this paragraph is met if the proprietor ensures that – 

16(a) The welfare of pupils at the school is safeguarded and promoted by the drawing 

up and effective implementation of a written risk assessment policy; and

16(b) appropriate action is taken to reduce risks that are identified.

Section 3: Pupils’ physical and mental health, and emotional wellbeing

The following Standards in this section of the Framework are not met.

Paragraph number Standard

ISSR Part 3, paragraph 12 The standard in this paragraph is met if the proprietor ensures compliance with 

the Regulatory Reform (Fire Safety) Order 2005.
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School details

School Norfolk House Preparatory School

Department for Education number 309/6053

Address Norfolk House Preparatory School 

10 Muswell Avenue

Muswell Hill

London

N10 2EG

Phone number 020 8883 4584

Email address office@norfolkhouseschool.org

Website www.norfolkhouseschool.org

Proprietor Bellevue Education International Limited

Chair Mark Malley and Steven Wade

Headteacher Mr Tej Lander

Age range 2 to 11

Number of pupils 210

Date of previous inspection October 2010
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Information about the school

42. Norfolk House is an independent co-educational day school for pupils aged 2 to 11. The school is 

owned and governed by the Bellevue schools’ group. The school is located on two sites. Nursery to 

Year 1 attend the Princes Avenue site and Year 2 to 6 attend the Muswell Avenue site which is a 

short walk away. Pre-prep comprises Reception and Year 1; junior prep provides for Years 2 and 3 

and senior prep for Years 4 to 6.

43. There are 47 children in the early years with 23 in three nursery classes and 24 in two Reception 

classes.

44. The school has identified 40 pupils as having special educational needs and/or disabilities. Four 

pupils in the school have an education, health and care plan. 

45. English is an additional language for 45 pupils.

46. The school states its aim is to empower pupils to confidently pursue their ambitions by forging 

character within a culture of excellence. In championing each individual, the school aims to strive for 

success together.
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Inspection details

Inspection dates 8 to 10 October 2024

47. A team of three inspectors visited the school for two and a half days.

48. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the governors

 discussions with the head, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area 

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

49. The inspection team considered the views of pupils, members of staff and parents who responded 

to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 

which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 

Independent School Standards, the EYFS statutory framework requirements, the National 

Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net


